STRATEGIC PLAN
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Focus ON GOVERNANCE

Prioritize:

a) Establish an Ethical Code of Conduct that moves expectations
from “inside” the organization to the “outside;”

b) Development of parliamentary procedure and fiduciary
oversight techniques.

FOCUS ON FAITH
Prioritize:

a) Celebration of 150 years of education for our district;

b) Meaningful engagement of students within religious education
programming;

c) Students exercising an entrepreneurial mindset toward social
justice / community service projects that address the poor and
needy in our communities;

d) Peer-to-peer witnessing of faith that includes:

e a prayerful community for all students
e faith formation on field trips

Focus oN PROVINCIAL MANDATE FOR EDUCATION

a) Further the strengths, hope, wellbeing, and engagement of
students through the provincial Inspiring Education mandate.

MISSION

Greater St. Albert Catholic Schools
is a welcoming learning
community that awakens the
hearts and minds of students while

educating and nurturing each to

learn, live fully, and serve others.

VISION

Excellence in learning through
faith, relationships, and

engagement.




Focus ON COMMUNITY INTEREST IN OUR SCHOOLS

In order to understand what matters most to our school communities in enhancing student engagement,
the following questions will guide community conversations in 2014 — 2015:

1. How can we prepare our students to maximize the benefits of digital literacy so that they can
make wise and healthy decisions with their online and social media activities?

2. What are the current transition procedures that are in place for students within our District and

are there areas where improvements can be made?

FOCuUS ON LEGACY

In furthering the advocacy role of the Board, priority will be placed upon the:

a) establishment and success of an Education Foundation;
b) identity of our Catholic School District;
c) continuity of enrollment of students within K— 12 education.

PASSION | RELATIONSHIP | COMMITMENT | HOPE | INNOVATION | EXCELLENCE
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