2015-2016 STRATEGIC PLAN

Source Document: Board Policy 1: District Mission Statement, Values and Beliefs,
Goals and Objectives; Strategic Priority Report to the Board 2015-2016

Focus ON GOVERNANCE
Develop compatible and effective governance practices that are aligned with current and future
legislation.

Focus ON FAITH
Through pursuing the Faith Goal: Faith in Our Families — Supporting the Domestic Church, prioritize:
a) faith formation being accessible to parents;
b) the implementation of instructional masses linked to the District theme and engage parents
in their child’s religious education program.

Focus oN PROVINCIAL MANDATE FOR EDUCATION
a) Furtherlocal communications dedicated to a shared understanding of the shift from “special
education” to “inclusive education” approaches.
b) Build staff capacity to work within the District’s positive academic, social, and behavioural
supports model.

Focus ON COMMUNITY INTEREST IN OUR SCHOOLS

In order to understand what matters most to our school communities in enabling students to learn,
live fully, and serve others, the following questions will guide the community engagement and
generative governance focus for the District in 2015 — 2016:

1. What is the plan for technology use in our schools and how can we ensure that there is
consistency in technology usage as students progress from elementary to junior high and
into high school?

2. What practices currently exist within GSACRD in addressing bullying and its impact upon
mental health and well-being, and how can we best build a faith filled community that

compels students to be compassionate to each other?

Focus ON LEGAcY
In furthering the advocacy role of the Board, priority will be placed upon:
a) furthering community support of Catholic education;
b) promoting site accessibility and construction of approved District facility projects;
c) sustaining the continuity of enrollment of students within K — 12 Catholic education.

BOARD OF TRUSTEES

Noreen Radford — Chair (Morinville)
Serena Shaw — Vice Chair (St. Albert)
Dave Caron — Trustee (St. Albert)

Joan Crockett — Trustee (St. Albert)
Rosaleen McEvoy — Trustee (St. Albert)
Cathy Proulx — Trustee (Legal)

MISSION

Greater St. Albert Catholic Schools
is a welcoming learning
community that awakens the
hearts and minds of students
while educating and nurturing
each to learn, live fully, and serve
others.

VISION

Excellence in learning through faith,
relationships, and engagement.

Greater St. Albert Roman
Catholic Separate School
District No. 734
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