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20 HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2021/2022 BUDGET REPORT
z The following were presented to the Board and approved as underlying the budget. These key points and assumptions used in development of the budget take into
| 22 |consideration the economic environment of the jurisdiction, focus on anticipated changes from current year, and are realistic and consistent with the three year
| 23 |Education Plan. Ata minimum, they disclose key budget assumptions, financial & business risks, and specific strategies explaining how this budget will
24 |support the jurisdiction's plans.
o |Budget Highlights, Plans & Assumptions:
% - For 2021-2022, the administration prepared a $67.9 million operating budget with no access to planned operating reserves at this time. This may change in the fall
E depending on the actual enrolment and school immediate needs.

- The Bridge and COVID Stabilization grants were used to address one-time supports to schools focused on learning loss, student health and wellness, Online Learning
Pathway and continued COVID related costs.

- Student enrolment is projected to be 5,342 students while the Alberta Education Profile is based on 5,314 students.

- Staff is estimated to be 459 FTEs.

- Alberta Education operational grants remain the same as in the 20-21 school year with the exception of IMR and CMR funding.

- School allocations are based on projected enrolment rather than a moving weighted average enrolment;

- Average certificated salary and benefits is estimated to be $106,000;

- Average uncertificated salary and benefits for educational assistants is estimated to be $54,000; library technicians - $55,914 and school office support (SOSI&II) (combined)
is $55,286.

- Higher ASEBP premium rates (EDB — 3.8% increase, EHC — 11.7% increase, Dental — 10% increase and Vision - 11.6% increase, no change to Life Insurance and - - Accidental
Death and Dismemberment);

- No increases to collective agreements (except grid movement);

Significant Business and Financial Risks:

53]

- Continued uncertainty regarding COVID 19 and its impact on in person learning;

- Uncertainty around September 30" student enrolment count (mitigated by a hold harmless funding);

- Additional transportation and school facilities requirements as a result of COVID 19 (cleaning costs/potentially more buses).
- Uncertainty around the 2021-2022 school year operations and ability to return to in person learning;

|—="{- Inability to accurately predict future income from school and transportation fees, extracurricular activities, field trips, donations and fundraising by schools and rental
income from before and after school care programs housed in our schools;
- Hard insurance market;

- Medium risk for short and long term sick leaves due to COVID 19;

—— Capital Reserves:

- The Division anticipated through this Budget to utilize the 'COVID 19' savings to address the aging Division Services Centre and St. Gabriel Education Centre

| 94 [building. This will be achieved by transferring a portion of the August 31, 2021 unrestricted surplus to capital reserves. The final transfer amount is subject to

change and is dependent on the audited financial statemens amount of the operating surplus for the 2020-2021 SY and the estimated capital project costs once
approved by the Board of Trustees.
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School Jurisdiction Code: 4077
BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2021/2022 2020/2021 2019/2020
REVENUES
Government of Alberta $ 54,908,545 $55,250,263 $54,241,852
Federal Government and First Nations $ 237,699 $286,757 $206,799
Out of province authorities $ - $0 $0
Alberta Municipalities-special tax levies $ - $0 $0
Property taxes $ 8,772,189 $8,487,922 $7,789,175
Fees $ 2,661,077 $2,963,164 $1,826,777
Sales of services and products $ 765,325 $861,929 $628,197
Investment income $ 92,000 $0 $99,576
Gifts and donations $ 75,000 $80,800 $68,593
Rental of facilities $ 150,000 $165,790 $181,293
Fundraising $ 150,000 $105,000 $91,135
Gains on disposal of capital assets $ - $0 $0
Other revenue $ 103,200 $213,688 $220,419
TOTAL REVENUES $67,915,035 $68,415,313 $65,353,816
EXPENSES
Instruction - Pre K $ 1,098,697 $1,435,953 $1,866,753
Instruction - K to Grade 12 $ 50,653,698 $50,215,744 $48,964,005
Operations & maintenance $ 10,181,660 $10,565,066 $8,596,574
Transportation $ 2,857,805 $2,912,998 $1,998,346
System Administration $ 2,589,003 $2,526,463 $2,487,861
External Services $ 534,172 $599,094 $592,547
TOTAL EXPENSES $67,915,035 $68,255,318 $64,606,086
ANNUAL SURPLUS (DEFICIT) I $0 | $1569,995 I $747,730
BUDGETED ALLOCATION OF EXPENSES (BY OBJECT)
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2021/2022 2020/2021 ___2019/2020
EXPENSES
Certificated salaries $ 31,160,554 $31,212,034 $31,231,848
Certificated benefits $ 7,572,916 $6,720,696 $6,958,119
Non-certificated salaries and wages $ 8,300,156 $8,076,405 $8,769,084
Non-certificated benefits $ 2,228,227 $2,006,630 $2,347,489
Services, contracts, and supplies $ 14,960,815 $16,585,135 $11,923,238
Capital and debt services
Amortization of capital assets
Supported $ 3,468,789 $3,398,229 $3,088,793
Unsupported $ 223,578 $256,189 $278,723
Interest on capital debt
Supported $ - $0 $4,509
Unsupported $ - $0 $0
Other interest and finance charges $ - $0 $0
Losses on disposal of capital assets $ - $0 $0
Other expenses $ - $0 $4,283
TOTAL EXPENSES $67,915,035 $68,255,318 $64,606,086
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School Jurisdiction Code: 4077

BUDGETED SCHEDULE OF PROGRAM OPERATIONS
for the Year Ending August 31

Approved Budget 2021/2022 Actual Audited
2019/20
Operations
REVENUES Instruction and System External
odorato
Third Year K- | Language Delay
Pre K Severe (Code 48) K - Grade 12 Maintenan portation | Administrati Services TOTAL TOTAL |

|__ (1) Alberta Education ~ 920122 | $ 523,150 60,000 | § 38,306,565 6,572,849 2,241,348 2418808 | $ 512972 51,564,814 51,081,059
__(2)__ Aberta Infrastructure . b - b - 3 - 3 - 3,158,811 - - $ - 3,158,811 2,883,702
" (3) Other - Govemment of Alberta - - Is - 3 184,920 - - Is - |3 - 184,920 277,091
__(4)__ Federal Govemment and First Nations - - $ - 237,699 - - 3 - $ - 237,699 206,799

(5) _ Other Alberta school authorities § - - ] - - - - 3 - $ - $ - -

__(6) __Out of province authorities e $ - 1s - 1s - 18 - - 1s - 1s - 18 - 1s P K] -

__(7)_ _Albenta municipalities-special tax levies $ - 18 - 18 - 18 - - 18 - 1S - 18 - 1s - 18 -
| (8) Property taxes $ - 1s - 18 - 18 8,772,189 - 18 - 18 - 18 - 1s 8,772,189 | $ 7,789,175
(9) Fees _ ~ $ - 18 - $ - $ 2,044 620 $ 616,457 $ - $ 2661077 | $ 1,826,777
_(10) _Sales of services and products $ 169575 | $ - 18 - |8 595,750 - 18 - 18 ] - 13 765325 | $ 628,197
(11) Investment income $ - $ - $ - $ - - $ - $ 92000 $ - $ 92,000 | $ 99,576
(12) _ Gifis and donations $ - $ - $ - $ 75,000 - $ - $ - $ - $ 75,000 | 8 68,593
(13) __Rental of facilities $ - $ - $ - $ 103,805 - $ - $ 4619518 - $ 150,000 | $ 181,293
(14)  Fundraising $ - 18 - 18 - | 150,000 - 18 - 1s L - 18 150,000 | $ 91,135

(15) _ Gains on disposal of tangible capital assels $ - $ - $ - $ - - $ - $ - $ - $ - $ -
(16) Other revenue $ - $ - $ - $ 50,000 - $ - $ 32,000 | 8 21,200 | & 103,200 | § 220,419
(17) _ TOTAL REVENUES $ 1,098,697 | $ 523,150 | $ 60,000 | $ 50,520,548 9,731660 | $ 2,857.805] $ 2,589,003 | $ 534,172 | $ 67,915,035 { $ 65,353,816

EXPENSES

{18) _Certificated salaries $ 348618 | $ 75569 | ¢ 27,1791 8 29,710,238 $ 531800 | $ 467,150 | $ 31,160,554 | $ 31,231,848
(19) Certificated benefits $ 49,155 | $ 108591 $ 3906]8 7,364,441 $ 77533 |8 6702218 7572916 ¢ 6,968,119
(20) Non-certificated salaries and wages $ 500697 | $ 358305} 8 3025218 5511810 | $ 785,406 140360 | $ 97332618 - $ 8,300,156 | $ 8,769,084
{21) _Non-certificated benefits $ 1378161 8 95130 ] 8 8,032{8 1478043 | $ 204,218 40257 | $ 26473118 - S 2,228,227 | $ 2,347.489
(22) SUB-TOTAL $ 1,036,286 | $ 539,863 | $ 69,369 | $ 44,064,532 | $ 989,624 180,617 | $ 1,847,390 | $ 534,172 | $ 49,261,853 | $ 49,306,540
_ {(23) Services, contracts and supplies $ 62411]$ 8233]8 91918 591705918 5,599,122 26771881 $ 695883 | $ - $ 14,980815 | $ 11,923,238
(24)___Amortization of supported tangible capital assets $ - $ - $ - $ - $ 3,468,789 - $ - $ - $ 3468789 $ 3,088,793
25) Amortization of uns led langible capital assets $ - s - $ - $ 53723 |8 124,125 - $ 457301 8 - $ 223578 | $ 278,723
_ (26)__Supported interest on capita) debt $ - $ - $ - $ - $ - - 18 - $ - $ - $ 4,509

(27) _Unsupported interest on capita! debt $ - |s - 1s - 18 - 1Is - - 1s - 1s - 1s - 18 -

__(28)__Other interest and finance charges $ - 18 - 1s - 18 - 1s - - 18 - 18 - 1s - |8 -

(29) __Losses on disposal of tangible capital assets $ - $ - $ < $ - $ - - 18 - $ - $ - $ he
30) _Other 58 $ - $ - $ - 3 - - - $ - $ - $ - 3 4,283
(31) TOTAL EXPENSES $ 1,098,697 | $ 548,096 | $ 70,288 | $ 50,035,314 10,181,660 2,857805] 8 2,589,003 | 534,172 | § 67,915,035 | ¢ 64,606,085
!32! OPERATING SURPLUS !DEFICIT) $ - $ s24i946I $ (10@ 3 485,234 (450,000) - $ - $ - $ - g 747,730
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School Jurisdiction Code: 4077
BUDGETED SCHEDULE OF FEE REVENUE
for the Year Ending August 31
Approved Approved
Budget Budget Actual
2021/2022 2020/2021 2019/2020

pﬂ@

TRANSPORTATION $616,457 $671,650 $424,166
|BASIC INSTRUCTION SUPPLIES (Instructional supplies, & materials) $0 $0 $0
ILUNCHROOM SUPERVISION & NOON HOUR ACTIVITY FEES $104,034 $97,783 $67,005
FEES TO ENHANCE BASIC INSTRUCTION

Technology user fees $73,535 $86,492 $78,006
Alternative program fees $738,168 $738,950 $477,835
Fees for optional courses $180,825 $257,341 $172,792
ECS enhanced program fees $351,325 $351,200 $234,123
ACTIVITY FEES $328,775 $464,229 $189,303
Other fees to enhance education (Describe here) $60,256 $74,782 $42,361
|NON-CURRICULAR FEES
|Extra-curricular fees $51,131 $99,086 $15,885
Non-curricular goods and services $72,571 $107,651 $125,149
NON-CURRICULAR TRAVEL $0 $0 $152
OTHER FEES (Describe here) $84,000 $14,000 $0

TOTAL FEES $2,661,077 $2,963,164 $1,826,777

PLEASE DO NOT USE "SCHOOL GENERATED FUNDS" AS A CATEGORY

Please disclose amounts pald by parents of students that are recorded as "Sales of services Approved Approved

and products” (rather than fee revenue). Note that this schedule should include only amounts Budget Budget Actual
collected from parents and so it may not agree with the Statement of Operations. 2021/2022 2020/2021 2019/2020
Cafeteria sales, hot lunch, milk programs $185,091 $116,862 $123,940
Special events $24,875 $186,049 $16,657
Sales or rentals of other supplies/services $340,034 $19,361 $227,698
|internationa! and out of province student revenue $10,750 $0 $10,950
Adult education revenue $35,000 $0 $41,095
Preschool $169,575 $14,250 $40,920
Child care & before and after schoo!l care $0 $0 $0
Lost item replacement fees $0 $0 $0
Other (describe) Clubs & Teams: Fees, Toumaments, Wrapups $0 $500,657 $137,281
Other (describe) Gther (Describe) $0 $0 $298,656
Other (describe) Fundraising for third parties $0 $0 $0
Other (describe) Other sales (describe here) $0 $0

Other (describe) Other sales (describe here) $0 $0

TOTAL $765,325 $837,179 $628,197
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School Jurisdiction Code: 4077
PROJECTED SCHEDULE OF CHANGES IN ACCUMULATED OPERATING SURPLUS (SUMMARY)
for the Year Ending August 31
—w"TﬁW-@)— B) 4 (5) () @)
N OPERATING E:J;EE "™ expowmenTs | SURPLUS FROM| UNRESTRICTED | INTERNALLY RESTRICTED
SURPLUS CAPITAL OPERATIONS SURPLUS OPERATING CAPITAL
(2+3+4+7) ASSETS (5+6) RESERVES RESERVES

Actual balances per AFS at August 31, 2020 $5,503,594 $3,094,469 $0 $1,846,923 $1,062,803 $784,120 $562,202
2020/2021 Estimated impact to AOS for:

Prior period adjustment $3,800,000 $0 $0 $3,900,000 $3,800,000 $0 $0

Estimated surplus{deficit) $0 $0 $0

Estimated board funded capital asset additions $519,652 ($519,652)| ($519,652)] $0 $0

Estimated disposal of unsupported tangible capital assets $0 $0 $0 $0 $0

Estimated amortization of capital assets (expense) ($3,591,348)] $3,691,348 $3,591,348

Estimated capital revenue recognized - Alberta Education $428,131 ($428,131)) ($428,131)

Estimated capital revenue recognized - Alberta Infrastructure $2,883,702 ($2.883.702)| ($2,883,702)

Estimated capital revenue recognized - Other GOA $0 $0 $0

Estimated capital revenue recognized - Other sources $5,464 ($5,464) ($5,464)

Estimated changes in Endowments $0 $0 $0 $0

Estimated unsupported debt principal repayment $0 $0 $0

Estimated reserve transfers (net) ($1,800,000) ($1,800,000) $0 $1,800,000

Estimated assumptionsftransfers of operations - capital lease ad $0 $0 $0 $0 $0 $0 $0
Estimated Balances for August 31, 2021 $9,403,594 $3,340,070 $0 $3,701,322 $2,917,202 $784,120 $2,362,202
2021/22 Budget projections for:

Budgeted surplus(deficit) $0 $0 $0

Projected board funded capital asset additions $1,800,000 $0 $0 $0 ($1,800,000),

Budgeted disposal of unsupported tangible capital assets ($150,000) $0 ($150,000)1 ($150,000) $0

Budgeted amortization of capital assets (expense) ($3,692,367) $3,692,367 $3,692,367

Budgeted capital revenue recognized - Alberta Education $309,978 ($309,978)] ($309,978)]

Budgeted capital revenue recognized - Alberta Infrastructure $3,158,811 ($3.158,811)| ($3,158,811)

Budgeted capital revenue recognized - Other GOA $0 $0 $0

Budgeted capital revenue recognized - Other sources $0 $0 $0

Budgeted changes in Endowments $0 $0 $0 $0

Budgeted unsupported debt principal repayment $0 $0 $0

Projected reserve transfers (net) ($75.000) ($75,000) $0 $75,000

Projected assumptions/transfers of operations - capital lease ad $0 $0 $0 $0 ) $0 $0 $0

|Projected Balances for August 31, 2022 $9,253,594 $4,916,492 $0 $3,699,900 $2,915,780 $784,120 $637,202
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Schoo! Codo: 4077
SCHEDULE OF USES FOR ACCUMULATED SURPLUSES AND RESERVES
for the Year Ending August 31
Unrestricted Surplus Usage Operating Reserves Usage
— YearEnded Year Ended Year Ended
31-Aug-2022 1 31-Aug-2023 ] 30-Aug-2024 31-Aug-2022 | 31-Aup-2023 1 30-Aup-2024 31-Aug-2022 1 31-Aug-2023 | 30-Aug-2024
Projected opening balance $2,917,202 $2,915,780 $2,915,780 $784,120 $764,120 $764,120 $2,362,202 $637,202 $637,202
Proj oxcess of ovor oxp only) Explanation - addl space on AOS3 / ADS4 $0 $0 $0
Budg P of d tangible capita) assets Expianation - oddl space on AOS3 / AOS4 ($150,000) $0 $0 $0 $0 $0 $0 $0
|Budgoted amortization of capita) assets (expenso) Explanation - 81 8poce cn AOS3 / AOS4 $3,602,367 $0 $0 $0 $0
[Budgeted capitay Explanaton - 81 $psce on AOSI/ AOS4 (53.468,789) S0 ) $0 $0
Is ges in Explanaton - add1 space on AOS3/ AOS4 0 $0 0 0 0
B: debt Explanation - 8dd spoce on AOS3 / ADS4 S0 $0 $0 $0 $0
Projected raserves transfers (net) Unsupported amortization 1o capital reserves. ($75,000) S0 $0 $0 $o $0 $75,000 $0 S0
Proj p of op Tochondlogy asaet renewal $0 $0 $0 $0 $0 $0 $0 $0 $0
in (use of) schoo! generated funds Explanaton - addl space on AOS3/ ACS4 $0 $0 $0 $0 $0 $0 $0
New schoo! stast.up costs Explanaton - 83d1 space on AOS3 / AOS4 $0 S0 $0 $0 $0 $0 $0
[pocentratized schoot reserves Explanaton - 831 epace on AOS3/ ADS4 $0 $0 $0 $0 $0 $0 s0
[Non-recurring contificated remunerstion Geid croep. not eatary incrosses $0 $0 <0 $0 $0
|Non-recumring non-centificated remuneration Explanaton - 8dd1 epac on AOS3 / AOS4 S0 $0 $0 $0 S0
In rring pplics & services Explanston - 8dd1 epace on AGS3 / AOSA $0 $0 $0 $0 $0
P dovel Ining & supp Explanaton - sdd1 space on AOS3 / ADS4 $0 $0 30 $0 $0
Transportation Expenses Explanation - 8dd1 $pace on AOS / AOS4 $0 $0 $0 $0 $0
O & costs - $0 $0 $0 $0 $0
English language learners Explanation - add1 spaco on AOS3/ AOS4 $0 $0 $0 $0 $0
System Administration Explanaton - add) £paco on AOS3/ AOS4 $0 $0 $0 $0 $0
OH&S / wellness programs Exptanation - sddl space on AOS3 7 AOS4 $0 $0 $0 $0 $0
|Bas ! Explanation - add1 speco on AOSI / AOS4 $0 $0 $0 $0 $0
Debt repayment Explanation - add space on AOS3/ ADS4 $0 $0 $0 $0 $0
POM oxpenses Explanation - add? space on AOS3/ AOS4 $0 $o $0 $0 $0 $0 $0
Non-salary related programming costs (oxplain) Explanation - 6ddt space an AOS3/ ADS4 $0 $0 $0 $0 $0
[Repairs & - School g & land Explanation - okl spaco on AOS3 / AOS4 $0 <0 0 $0 $0
[Repeirs & - oy Exptanation - 501 speco on AOS3 / ADSA $0 $0 $0 $0 $0
|Ropalrs & maintenance - Vehicle & transportation Explanation - sddl space on AOS3 / ADS4 $0 $0 $0 $0 30
IRopalrs& -A buildi: Explanation - add space on AOS3/ ADS4 $0 $0 $0 $0 $0
|Repairs & .POM Y Explanation - 0dd1 pace on AOS3/ ADS4 ) $0 $0 S0 )
|Repairs & - Other Explanation - oddl space on AOS3 / AOS4 $0 $0 $0 $0 $0
Capita) costs - School land & bullding Explanation - add1 space on AOS3/ AOS4 $0 $0 $0 $0 $0 $0 $0 $0 $0
Caplia) costs - 8chool modernization Exptanation - 8dd1 space on AOS3/ AOS4 $0 $0 $0 $0 $0 $0 $0 $0 $0
Caplta) costs - Schoo! modular & additions Exptanation - add1 space on AOS3 / AOS4 $0 $0 $0 $0 $0 $0 $0 $0 $0
Caplia) costs - Schoo) bullding partnorship projects Explanation - add1 space on AOS3 / AOS4 $0 S0 $0 $0 $0 $0 $0 $0 $0
Caplta costs - Technology Techonology ssset renowal $0 $0 $0 $0 $0 $0 $0 $0 S0
Capital costs - Vehicle & transportation Explanation - add1 space on AOS3 / AOS4 $0 $0 $0 $0 $0 $0 $0 $0 $0
Caplta! costs « HY Explanation - add1 space on AOS3 / AOS4 $0 $0 $0 $0 $0 $0 $0 $0 $0
pital costs - POM 9 & equi| Explanabon - 8dd1 spoce on AOS3 / AOS4 $0 $0 $0 $0 $0 $0 $0 $0 $0
pital Costs - F & Explanstion - 3dd1 space on AOS3 / AOS4 $0 $0 $0 $0 $0 $0 $0 $0 $0
Capital costs - Other Realiocato to Row 41-48 or Deacribo Asset $0 o $0 S0 $0 $0 ($1,800,000) $0 S0
Bullding loases Explanation - 841 £paco on AOS3I / AOS4 $0 0 $0 $0 $0 $0 o
Other 1 - plaase 130 this row only if o other row i spproprists Explanation - sdd1 space on AOS3 / AOS4 $0 $0 $0 $0 $0 $0 $0
Other 2 - please use this row criy 1o cther row i appropriate Explanaton - 01 space on AOS3 / AOS4 $0 $0 $0 30 $0 $0 $0
Other 3 - please o thia row only # no cther row is sppropriase Explanaton - 047 $pece on AOS3 / AOS4 $0 $0 $0 $0 $0 $0 $0
(Other 4 - plaxse e this row only ¥ no other row is eppropria's Explanation - add) space on AOS3 / AOS4 $0 $0 $0 $0 $0 $0 $0
closing for op I $2,915,780 $2,915,780 $2,915,760 $784,120 $784,120 $784,120 $637.202 $837,202 $637,202
Total surphss 23 8 percentage of 2020 Exporaes. 6.39% 8.35% 6.39%
ASO a3 o percentage of 2020 Expenses. 545% 5.45% 545%
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PROJECTED SCHEDULE OF ACCUMULATED SURPLUS FROM OPERATIONS (ASO)
for the Year Ending August 31

School Jurisdiction Code: |_

Amount Detailed explanation to the Minister for the purpose of using ASO
Estimated Operating Surplus (Deficit) Aug. 31, 2022 $ -
PLEASE DO NOT ALLOCATE IN BLUE CELLS BELOW 0
Estimated Operating Deficit Due to:
Description 1 (fill only your board projected an operating deficit) $0
Description 2 (fill only your board projected an operating deficit) 30
Description 3 (fill only your board projected an operating deficit) $0
Description 4 (fill only your board projected an operating deficit) $0
Description 5 (fill only your board projected an operating deficit) 50
Description 6 (fill only your board projected an operating deficit) $0
Description 7 (fill only your board projected an operating deficit) 30
Subtotal, dccess of operating reserves to cover operating deficit -
Projected board funded Tangible Capital Assets additions using both unrestricled surplus
and operaling reserves z
Budgeted disposal of unsupported Tangible capital Assets 150,000
Budgeled amortization of board funded Tangible Capital Assels (223,578
Budgeted unsupported debt principal repayment -
Projected net transfer to (from) Capital Reserves 75,000
Total projected amount to access ASO in 2021/22 $ 1,422

Total amount approved by the Minister

Classification: Protected A
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School Jurisdiction Code: 4077

PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

Budgeted | Actual Actual
2021/2022 | 2020/2021 | 2019/2020
(Note 2) Notes
Kindergarten, and Grades 1 to 12
Eligible Funded Students:
Kindergarten 368 383 362 | Head count
Kindergarten program hours 475 475 475 | Minimum: 475 hours
Kindergarten FTE's Enrolled 185 182 181 | 0.5 times Head Count
Grades 110 9 3,785 3834 4.004 | Head count
Grades 10 to 12 - 1st, 2nd & 3rd year 1,051 1,108 1,082 | Head count
Grades 10 to 12 - 4th year 76 62 84 [ Head count
Grades 10 to 12 - 4th year FTE 38 3 42 | 0.5 times Head Count
Grades 10 to 12 - 5th year 16 13 17 | Head count
Grades 10 to 12 - 5th year FTE 4 3 4| 0.25 times Head Count
Total FTE 5,083 5,156 5,313 | K- Grade 12 students eligible for base instruction funding from Alberta Education.
Percentage Change and VA for change > 3% or < -3% -1.8% -3.0%
Other Students:
Total 38 39 39| Note3d
Total Net Enrolled Students 5,101 5,195 52352
Home Ed Students 7 7 3| Noted
Total Enrolled Students, Kindergarten, and Grades 1-12 5,108 5,202 5,355
Percentage Change -1.8% -2.9%
Of the Eligible Funded Students:
Students with Severe Disabilties 207 174 219 | FTE of students with severe disabilities as reported by the board via PASI.
Students with Mild/Moderate Disabilities 405 441 444 | FTE of students identified with mild/moderate disabilities as reported by the board via PAS!.
Students with Third Year K-Severe 1 12 8 | FTE of students with third year kindergarten disabilities as reported by the board via PAS!.
Students with Moderate Language Delay (Code 48) 3 - - FTE of with mod language code 48 delay disabilities as reported by the board via PASI.
Pre - Kindergarten (Pre - K)
Eligible Funded Children 62 48 114 | Children between the age of 2 years 8 months and 4 years 8 months.
Other Children 68 - 36 | Children between the age of 2 years 8 months and 4 years 8 months.
Total Enrolled Children - Pre - K 120 48 150
Program Hours 400 475 475 | Minimum: 400 Hours
FTE Ratio 0.500 0594 0.594 | Actual hours divided by 800
FTE's Enrolled, Pre - K 60 29 89
Percentage Change and VA for change > 3% or < -3% 111.2% -68.0%
Of the Eligible Funded Children:
Students with Severe Disabilties (PUF) 2 23 40 |FTE of students with severe disabilities as reported by the board via PASI.
Students with Mild/Moderate Disabilities 5 2 12 |FTE of students identified with mild/moderate disabilities as reported by the board via PASI.

NOTES:

1) Enrolment is to be completed WHEREVER APPLICABLE and are ‘as at September 30th' for each year.

2) Budgeted enrolment is to be based on best information available at time of the 2021/2022 budget report preparation.

3) Other K to Grade 12 students that are not eligible for base instruction funding from Alberta Education inciude First Nations students living on reserves for which tuition fee payments are made from Band or AANDC
(Code 330), students younger than 5 1/2 or older than 20, and out-of-province and foreign students.

4) Because they are funded separately, Home Education students are not included with total net enrolled students.

Classification: Protected A
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School Jurisdiction Code: 4077

PROJECTED STAFFING SBTATISTICS
FULL TIME EQUIVALENT (FTE) PERSONNEL

Budget Actual Actual
w2 202021 2019720 Notss
CERTINCATED 8TAFF Totet | Union sttt Totsl | Usion Blaft Totd | Unionsian
School Based 300 300 208 - 302 - | Teacher certification required for performing functiona at the schoot level
Non-School Based 8 8 [:] - 10 - | Veacher certification required for o cffice level
Total Certficatod Statt FTE 081 308.1 A1 - NS - |FTE for porscnnet possessing a vaiid Alberta tsaching cerificate of equivalency.
Percentage Change and VA for change > 3% or < 3% 20% -3.0%| -1.1%
1 an sverage standard cost b3 Lsed, please diacions rate: [ 106,000 I I - I I 103,400 I
Student F.T.E. per certificated Statf 16.77334545 173 178
Certificated Staffing Chango due ta: Ploaso Alocate
60
Ervoiment Change If negative change impact, the smal ¢ If negative change impact, the el y retained.
Other Factors. 8 3 Bridge Funding incressed, COVID Migation Grant uaed to hire more staft
Tetal Change 60 6.0 |Yesr<ver-year change in 1 Ye yodr change In FTE
Breakdown, whese total change I3 Negative:
Contrucs contracts terménated - - FTEs
Nery - - |FTEs
Other (retrement, attrion, etc.) - - (rocquired)
Tetal Negative Ctiangs in Cartficatsd FTEs B B roquin ¥ y equired where y yeor total change in Certificatad FTE is Tagatve’ only.
Pless in only inckades of Teachers (not FTEs):
Certificated Number of Teachers
Perrranecd - Ful time 237 237 244 244 254
Pormanent - Part trne 28 28 2 32 29
Probationary - Ful time 3 2 2 13
Probationary - Part tme 2 1 9
Temporary - Ful trme 22 2 19 19 13
Temporary - Part time a5 35 20 20 4
HON-CERTIFICATED STAFF
Instructional - Education Assistarts 69 69 5 55 85 85 upport students 83 pertof team with teachers and othor othor support provide
Instructional - Other ron-cart:ficatad instruction 59 38 61 42 68 50 |P Inatruction support for under o ather then EAs
& Maintenance 1 - 9 - 10 - |Personnel provicing support to maintain school facisties
Tnnspertation - Bus Ortvers Employed - - - - - - [Bus drvers errployed, but et contractad
Tranapodtation - Other Staft 2 1 2 1 2 1 |Other peracrine! providing direct suppori 1o the transportion of students to and from schodl cther than bua drivers emplayed
Other 10 2 10 2 10 2 System Admin. 941Vice aea3.
Totat Non-Certificated Siaff FTE 1509 1100 1264 204 1744 1330 [FTE for 2]
Percentage Ctange 10.6% -21.7% -13.4%
The Increese In education s3sstants & 0us t COVID 19 Mtigaton grant &3 wel 83 e Funaing Tha EAFTES B tme.
Additiona! Infoemation

Are non-certificatad siaff subject to a colective agreement?
Please provide terma of contract for 202021 and! futire years for non-certificatsd e1aff subject to 8 coliective agroemert siong with the number of quailying staf! FTE's

1 - Unifor Union Local cortracted ended August 31, 2020 for 76.8 quastying FTE
2- CUPE contract i September 1, 2019 to August 31, 2022 for 33.21 quatitying FTE
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